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1. CHAIR’S OPENING REMARKS

The Chair welcomed the representatives of the various participating organisations to the meeting.

He then made reference to the death of Councillor S R Oldham CBE, former Chair of the Pension
Fund and former Executive Leader of Tameside Council. He paid tribute to his long service and
dedication to the Fund.

The meeting then stood for a few moments silence in memory of Councillor S R Oldham.

2. MINUTES

The Minutes of the annual meeting held on 18 September 2009 were noted.

3. CHAIR’S INTRODUCTION

The Chair began by explaining that the last year the Fund more than recovered its losses from the
previous year, it started at £7.8 billion and increased to a record £10.4 billion giving an annual
return in excess of 36% for the Main Fund.

With regard to investment performance, over the last 3 years, the fund had delivered a return of
3.3% compared to the local authority average of 1.7%. This return was in the top 20% of local
authority fund returns. Over 10 years, the Fund’s return was 6.1% per annum and it was the top
performing local authority fund in this period, as it also was over 20 and 25 years.



The Fund was currently in the middle of the 2010 actuarial valuation process. The last three years
had been very difficult for real asset returns, such as equities and property and total fund returns
had been below the Actuary’s assumption. Increases in employer contributions were expected, but
the uncertainty was greater than normal because the report of the Pension Commission could have
a material effect.

The Chair made reference to regulatory and legislative change, and made reference to the ‘New
Look LGPS’ which became operational in April 2008.

The Chair concluded that this was a challenging environment, however decisions continued to be
taken from the long term perspective to maintain the success of the Fund. He thanked the
Members of the Panel, the Advisers, Investment Managers and the staff for their work over the last
12 months.

4. REVIEW OF THE YEAR

The Executive Director of Pensions gave a presentation on the Fund’s performance over the past
year and outlined the key events, both financial and administrative. He commented on the
investment management arrangements, investment strategy and performance, legislative change
and administration/employer issues.

He began by reiterating that these continued to be exceptional times, both economic and financial.
There were pressures on public expenditure versus funding the pension promise.

He gave detailed analysis of investment performance, highlighting the Fund’s excellent relative
short and long term investment returns that contributed to the Fund’s employer contribution rates
being at the low end of the range for LGPS funds. He also commented on the Fund'’s low cost of
investment management and administration.

The Executive Director of Pensions summarised by stressing the challenges of the current
environment and the declining funding levels since the 2007 valuation, which, however, had
improved since last year. GMPF performance compared favourably with other Local Authority
Pension Funds, and he reiterated that long term liabilities required long term investments. He
concluded by reminding members of the aim of the fund, which was to provide secure pensions,
effectively administered at a low stable cost to employers.

Questions were then invited from the floor.

5. FUNDING UPDATE AND UPDATE ON THE 2010 ACTUARIAL VALUATION

Mr McKay of Hymans Robertson, Actuary to the Fund, gave a presentation which outlined factors
for the 2010 valuation, the current position with regard to employer contribution rates and the
outlook for the future.

He explained and illustrated how funding levels had fallen since 2007 valuation, hitting their low
point in March 2009. Since that time, however, funding levels had improved, and examples of
contributing factors and recent developments including; the adoption of the Consumer Price Index
(CPI) for the indexation of benefits and public service pensions from April 2011 and the
Government announcement of a two year pay freeze for public sector workers.

The Fund was well placed compared to other LA funds, but the impact of falling asset values and
low interest rates meant that the Fund had moved to a deficit position. He then outlined what this
meant for contribution rates.



Mr McKay then reviewed the factors that influenced contribution rates including prospective
investment returns, interest rates, inflation and employer specific factors.

It was explained that the valuation assumptions used in the 2010 valuation were derived on the
same basis as those used in the 2007 valuation adjusted to reflect recent developments. In March
2010 a funding level of 82% was forecast. The changes in financial assumptions outlined
increased the funding level to approximately 92%, but these assumptions still need to be finalised.

Mr McKay indicated, for secure employers, increases of 1% per annum in employer contribution
rates should be budgeted for, over a three year period. For less secure employers, however, the
outlook was more uncertain and complex and increases could be considerably more, dependent
on individual employer circumstances.

He also commented on the merits of changing the approach on deficit recovery from a percentage

on the employer rate to a cash sum. This is particularly applicable to employers that are
experiencing reductions in their pay bill.
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